Hillsborough NH EDC Meeting Minutes 

February 25, 2016
Present: Jack Wells, Jane Williams, Russ Galpin, Alan U., and Robyn Payson, Laura Buono, Steve Venezia, Laurel Boiven, Herm W.
Guests: A. Garron, Mike Tardiff, Greater Hillsborough Chamber Board representatives, 

Meeting was called to order at 8:59 AM

Andre Garron - State of NH Specialist for Economic Development presented:

Business Retention & Expansion Program
This program maps ways to encourage growth and expansion of existing businesses which will in turn show Hillsborough to be a pro-business town and attract new business. It is a 4 step process. 1st is a visitation to targeted businesses. 2nd if immediate follow up. 3rd. Is Data Analysis 4th Wrap up meeting and action plan to implement changes and corrections.  Towns that have participated in this program are Milford, Amherst, Wolfeboro, Portsmouth and Hooksett with successful results. The cost of participating in the program is $2500.00 Volunteers will be needed from the business community to form the taskforce.
Mike Tardiff

Address the EDC Chapter in the Master Plan and steps needed to achieve them.

1. Review Master Plan 2009, DRED to analysis data from survey session, Highlight action items.

2. Survey policy directions.

3. DRED to review and recommend.
Minutes of January meeting we accepted by Robyn P and Laura B–abstention by Russ Galpin.

Laura Buono: There will be a warrant article transitioning water sewer department become under town department and under the guidance of the Selectmen. 
Planning Director:
Weatherstone Update – Has come to agreement with water sewer and waiting on lease signatures and State and Federal permitting to break ground.

Meeting Adjourned 10:10 

Respectfully,

Jane Williams

Robyn Weatherstone Crossing : DES is holding up the start. Robyn to contact Ayotte and Shaheen to see if the can help with it.

Alan U. = HB175 H/S Passed 250 days/clean up

Respectfully Submitted

Jane Williams

